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Volunteer Development Models 2025-2026
Expression of Interest

About you (lead applicant) and your organisation
	Name:
	Click here to enter text.
	Email:
	Click here to enter text.
	Job Title:
	Click here to enter text.
	Organisation:
	Click here to enter text.


Second applicant details 
	Name:
	Click here to enter text.
	Email:
	Click here to enter text.
	Job Title:
	Click here to enter text.
	Permission:
	Do you have this individual’s permission to share this information? Y/N



Please note: Up to two individuals from each organisation may sign up to the programme. At least one person must then attend each of the training sessions.  

You are welcome to submit an Expression of Interest, (EOI) in an alternative format such as a recording, PowerPoint presentation, or video if you find this more accessible. Please use the questions listed below as prompts and submit your EOI to enquiries@mdmidlands.org.uk 

If you would like to discuss this further please email to arrange a conversation. 


What do you hope to achieve from taking part in this programme and what would you like to learn? 
	Click here to enter text.



What training have you had previously (if any)in volunteer engagement or management? Do you participate in any networks that support you with volunteer engagement?

	Click here to enter text.




Does your organisation currently have any specific Volunteer Plans, Policy or Procedure?
This could be through a dedicated plan document, specific points within your business plan, policies, or another format. Please provide details below.  We will ask to see these documents if you are accepted into the programme
	Click here to enter text.



What impact will taking part in this programme have for you and your organisation? 
	Click here to enter text.


How will you use the support provided by this programme to enact change and trial new ways of working in your organisation?
	Click here to enter text.


Are there any dates listed below that you are unable to attend online? 

Welcome session Tuesday 1 April 9.30am-11am 
[bookmark: _Hlk189650999]Workshop 1 - Tuesday 6 May 9.30am-12.30pm
Workshop 2  - Tuesday 10 June 9.30am-12.30pm
Workshop 3 – Tuesday 4 November 9.30am-12.30pm


	Click here to enter text.


Conditions of Participation
· Priority will be given to non-NPO and non-National museums who are Accredited or Working Towards Accreditation based in the Midlands
· Places are limited and as such this is a competitive application process

Application Timescale: Submission of Expression of Interest by 9am, Friday 28 February 2025.

Data Sharing: 
This programme requires us to share your Expression of Interest and contact information with our programme facilitators; Heritage Volunteering Group. 
We will obtain a ‘Third Party Data Processing Agreement’ to ensure that they are looking after your personal data in an efficient and compliant manner.

Application Information
Are you committed to fully participating in the programme?
Choose an item.
Please consider the following when answering the above:
Is the senior management of the organisation fully supportive of participation in this programme?
Are you able to provide up to two key staff/ volunteers to contribute as necessary? 
Will you meet with colleagues to identify organisational priorities and develop plans?
Will you commit to developing and implementing a Volunteer Action Plan as a result of participation in the programme?
Will you provide a case study to MDM if one is requested? 
Will you fully participate in evaluation of the programme?

	By signing this form your museum agrees to the ‘Conditions of Participation’ as outlined above and data sharing with programme facilitators.

	Signed:
Click here to enter text.
Date:
Click here to enter a date.
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